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Lessons from the UK 

Naar een nieuw pensioenstelsel, 

Rotterdam, June 5 2014 

Tim Jones, chief executive, NEST 
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Legal information 

© NEST Corporation 2014. All rights reserved. This information doesn’t constitute 
financial, investment or professional advice and shouldn’t be relied on.   
 

We don’t make any personal recommendation or give advice to employers and their 
workers on how to make investment decisions. If you’re considering using NEST you 
might want to talk with an appropriately qualified financial adviser. 

 

We don’t give any undertaking or make any representation or warranty that this 
document is complete or error free. We don’t accept responsibility for any loss caused 
as a result of any error, inaccuracy or incompleteness. 

 

Any form of reproduction of all or any part of [these slides] is not allowed. 
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A look back on UK pension provision 1979-99 

1979 1999 

Top half Private Sector 

Bottom half Private Sector 

Public Sector 

Pillar 1 Pillar 2 Pillar 1 Pillar 2 

4 

Unsatisfactory 

OK 

Good 
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And ahead… - 1999 - 2019 

1999 2019 

Pillar 1 Pillar 2 Pillar 1 Pillar 2 

Top half Private Sector OK ½ 

Bottom half Private Sector OK ½ 

Public Sector OK ½ 

Pillar 1 Pillar 2 

5 

Unsatisfactory 

OK 

Good 
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Automatic enrolment and the power of inertia 

Default  

Do nothing 

and you’re 
out 

Pre-Turner 

70%  
are out 

Default  

Do nothing 

and you’re 
in 

Post-Turner 

70%  
are in So far 

92%  
are in 
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Why NEST? 
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The introduction of automatic enrolment provides specific challenges for 

providers 

Capacity 
Uneconomic 

members 
Quality 

Market failure dictates the need for a provider that: 

Has a 

public 

service 

obligation 

Can accept 

lower 

contributors 

and still 

break even 

Offers a 

one price 

model 
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For NEST, we have the challenge of ‘onboarding’ 
hundreds of thousands of micro employers. But there 

are policy challenges too… 

Automatic enrolment and future challenges 

The initial implementation of automatic enrolment can be considered a 

success, but there are plenty of challenges still to address:  

Scheme 

quality 

From DC 

pot to 

retirement 

income 

Adequacy 
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Lessons learned -1 

 - build consensus 

 - develop policy with strong evidence 

 - maintain consensus 

 - assign tasks to people with relevant skills 

 - be clear and simple 

 - Maintain consensus some more 
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Lessons learned - 2 

  rein in enthusiasts for change 
• especially as you try to implement 

 do a bit more on the consensus 

 rinse and repeat 
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Thank you! 
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